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Thanks COVID!

15 lessons from 50+ {ilms between March & September 2020 in:

* Partnerships
* Virtual cinema tools & resources
* Marketing & promotion

* Maximizing the virtual opportunity
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Lessons in Partnerships
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1. Distributors as VOD Platforms

FILMS THEATERS ABOUT HELP ACTIVATE LOGIN REGISTER

E

SITE MAISON 4:3 FILMS LOCATION / TELECHARGEMENT DVD / BLU-RAY MON PANIER AIDE

» 0:00/203

LE RIRE - LOCATION OU
TELECHARGEMENT Panier

hhkkh (2 Votre panier est vide.
L E | 2 | S | E Aprés une guerre qui a secoué le Québec et I'a laissée

seule survivante dune tuerie ol elle a perdu son

BACURAU

Directed by Kleber Mendonga Filho and Juliano Dornelles

amoureux, Valérie vit une relation trés complice avec
Gabriel, son nouveau copain. Préposée aux Liinfolettre Maison 4:3
bénéficiaires dans un CHSLD, elle entretient également

une belle amitié avec Jeanne, une femme érudite et

dréle, aux prises avec un handicap physique important.

M'ABONNER
« Un ovni cinématographique aussi mystérieux que
Géroutont. » - LE JOURNAL DE MONTREAL
« Martin Laroche a le tour de plonger le spectateur dans
des sujets complexes, chargés de mystéres (..) sachant se
e lordinaire du cinéma québécois » - FILMS Transactions sécurisées par:

DU QUEBEC
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[.essons in Partnerships

2. Theatres & YOD platforms as specialized curators

% LAEMMLE VIRTUAL CINEMA

A SHUDDER ORIGINAL

 BLOOD QUANTUM

- T"ESHN"E"“T Runtime: 90 Minutes | Rating: Not Rated
5 Language: Vietnamese with English subtitles
I\ANS Director: Leon Le

. 11.10.2020 e Genres: Drama, Romance, Music
Distributor: Dark Star Pictures

Tuesday, 9pm ET / 6pm PT
#BloodQuantumMovie #BQLive

With writer/director Jeff Barnaby and actor Michael Greyeyes
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Lessons in Partnerships

3. Festivals as local virtual cinema experiences

Sign In | My Calendar @ | Cart (0)

h Cj*t D 0 cs CINEMA INDUSTRY

SXSWI£ SCHEDULE

OADW SESSIUND

< BACK TOALL FILMS
ER

.

(*) Miss Juneteenth

#juneteenthmovie

)

F|rst We Eat See more films tagged:
| ] 1101 MINUTES | 2020 | CANADA | ENGLISH | PARTIAL SUBTITLES | WORLD PREMIERE
Available until June 6 - Includes Q&A)

© 2021 Annelise Larson, Veria.ca PAGE 7



Thanks COVID!

[.essons in Partnerships

“TRULY OUT OF THIS WORLD"
THE WRA

4. Other distribution partners |
o SPAEESHI

 Organizations with members

HAUSER&WIRTH rtists xhibitions T rsula ews ublishers  Communi

Ursula

e Business with customers

* Influencers with followers

“mesme rmng | “makes Iové
' LosAngeles Times . ‘Chicago Tribu

LAUNCH:&I
28
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[.essons in Virtual Cinema
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L.essons in tools & resources
5. Resources — platforms & tools

* Video-on-demand (VOD) platform

h, tbocs HOT DOCS INDUSTRY

CINEMA

WHAT'S STREAMING ~ FREE FOR MEMBERS ~ MY SHOWS  BECOMEAMEMBER  CONTACTUS  FAQS

Hot Docs at Home

Fiddlin' with performances by Duncan
McDougall & Alyssa Delbaere-Sawchuk

Music on Film

n time to the oldes
ong

© 2021 Annelise Larson, Veria.ca

__SPECIAL AWARD

from the
NEW YORK FILM
___CRITICS CIRCLE
_“To Kino Lorber, for their creation
of Kino Marquee, o virtual dnema
_ distribution service that wos

. designed to help support movie
_theaters, not destroy them.” _

Thanks COVID!

THEATERS ABOUT HELP ACTIVATE LOGIN REGISTER

“A MUST-SEE GEM.
ONE THE YEAR'S FIRST
TRUE DISCOVERIES.”
~ Kate Erbland, INDIEWIRE

PATTERN

A FILM BY SHATARA MICHELLE FORD

EARN MORE

Find My Venue | ENEEEEIN - N &

vimeo
¢ ON DEMAND

New & Noteworthy

NOW PLAYING ON KINO MARQUEE

WORLD OF TOMORROW EPISODE THREE: THE ABSENT
DESTINATIONS OF DAVID PRIME

The 3rd installment of Don Hertzfeldt's Oscar-nominated "World of
Tomorrow” series is a beautiful and mind-bogglingly complex trip to the
future.

(> EOACTA | Watch Trailer

& Purchase high-quality videos @ Support creators,

PAGE 10
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L.essons in tools & resources

How it works.
5. Resources — platforms & tools

04. Create a Teleparty

05. Join a Teleparty

* Co-viewing platform
9P

Install Teleparty

Advanced
Iawile IS 10 milih

y 4 5
Whiteboard iPhone/iPad
% W=
-
L RS 3
-l ° -
= .u
*
CRSK working Group - Session 1 .. Thanks Covid - 15 Lessons for Fil. * General (Veria.ca) | Microsoft Tcdms&

Share sound Optimize for video clip
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Lessons in tools & resources EE—y-—- .

7) LisaDawson1:
Kudos t

= Allunreads
@ Threads

@Zoe for helping us launch our latest feature! The response has been amazing.

&7 5 4 w1
@ Mentions & reactions 54
© Drafts i ZoeMuxviel 115210 < # marketing-team
Glad to hear it was a success! Here's the final presentation if anyone wants to see:
) LisaDawson

Kudos to GZoe for helpingus launch our latest
Launch Announcement Promo The response has been amazing

5. Resources — platforms & tools .

ZoeMaxwell 1
Glad tohear it was a success! Here's the final
presentation f anyone wants to see:

Launch Announcement Promo.
Harry Boone 115 .

Excited to talk next steps on our call.

Acme Team A7p

Event startingin 15 minutes:

M

Team Status Meeting  Romisbioet steps on our call

Today from 1:00 PM to 1:30 PM
Acme Team 1

Bl Event startingin 15 minutes:

e Communications

Lee Hao 136 M
i TeamStatus Meeting
You can find meeting notes here.

Today from 1:00 PM to 1:30 PM

LeeHao
You can find meeting notes here

g B I € & @ i= ra @ 0
m Scavenger Hunt HQ general
s @ m 9 @
50+ new messages since 17:58 on 14 February 2021 —
announcements
\“ " Best double feature I've done, maybe Age of Ultron and Ex Machina (in theaters)
Together Films // #DigitalPerspectives (Wee... 9 ether Fi Follawin, ha (

Tom
| did a double bill of Hobbs and Shaw and big trouble in little China, super fun
host-raffle : . ] Thanks everyone!

hunt-archive

s ’ ethan
movie-screenings :
oh dark waters and the invisible man was rlly good
reaction-roles i fell asleep during dark waters tho (it was a rewatch) bc i was so exhaysted from the

invisible mqgn bc i was so into it)

general . Botbotb
One time | did a double bill of Action Point and Upgrade
sharing

trailers-news Komo - J e - if you

I've never done a double bill e ‘/.\:m.( Ecocinema in Latin
" merica

now-watching
andromeda
Best Double Feature I've done is 2001: A Space Odyssey and The Tree of Life

Thank you for expanding our
thinking,

[ Clipmoment Ask a Question (380  Donate

© 2021 Annelise Larson, Veria.ca PAGE 12
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Lessons in tools & resources

5. Resources — people F

* Technical producer
* Talent producer
* Chat moderators

 Onscreen talent

© 2021 Annelise Larson, Veria.ca PAGE 13
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Lessons in tools & resources

6. Timeframe required
/7. Public vs private

6. Other tech & logistical best
practices

© 2021 Annelise Larson, Veria.ca PAGE 14
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Lessons in marketing & promotion

o6l LONDO l‘g

et

S 70 FILMFESTIVAL
Generation e

& TRECLASH
FEA;‘J(EET_ PULSE, TOM ROBINSON

Q. Specific audience targeting & engagement

You are invited to
the Global Virtual Premiere

of the award-winning film O

BITCHIMBELLATHORNE & @bellathorne - Jun 12, 2020

Today is the day! #infamous is out! I'll be screening it at home with a “drive
in" theme since I'm not near a theater! I'll be posting stories on my
Instagram! Watch with me @

POLY STYRENE
SHAM 69
ALIEN KinTiioe

@ Letterboxd

June 27" - June 28,2020
12:00am PDT - 11:50pm PDT

www.thegreati4th.com/screening- registration‘

i

Q 49 9 Q o2
o BITCHIMBELLATHORNE & @bellathorne - Jun 11, 2020

B

Tomorrow! Drive ins, ITunes and on demand ! #infamous

.

chemistry was the '
focal point - | really
loved how the two

actors would feed off
e § 74 {3
5 5 ' 4

Bacurau 201

——
“f watched thgE
movie this

© 2021 Annelise Larson, Veria.ca PAGE 16




Lessons in marketing & promotion

10. “Eventizing”

Notifications &

© €

Home All Mentions

\ , Replying to @ProspectorFilms @babexlaurent and 6 others

# Explore Nobody cares #bbq #live
@ Q T L &
M Notifications
veR20G
8 Messages Dee and 4 others liked your Tweet
The song playing over the 6 month transition is by @cedricburnside son of
m Bookmarks RL Burnside and scion of an amazing blues legacy. check him out
youtube.com/watch?v=HuLEAB...
=] Lists

#BloodQuantumMovie
#BloodQuantumWatchParty
Profile #BQLive

More .66.3

Michelle Alexander and 3 others liked your Tweet

Do

®

#FirstKiss ever in a @tripgore movie. @r10brazil10 and @babexlaurent just
kill this scene.

#BloodQuantumMovie

Q  search Twitter

Canada trends o

#Microsoft365
Premium Office apps and more
Promoted by Microsoft 365

1 - kpop - Trending v
#fancamsareoverparty

20K Tweets

2 - Business & finance - Trending i
XAEA-12

Trending with: grimes, Elon Musk, Elon

3 * Pop - Trending 4
#SongsThatDescribe2020
7,609 Tweets

4 - Trending
#BloodQuantumWatchParty
Trending with: #8QLive, #BloodQuantumMovie

Show T

WHITE RIOT at Green Man
Festival

£9.99

Thanks COVID!

White Riot at Green
Man Festival 2020

2019 | 80min | UK | English |

Documentary

Directed by: Rubika Shah | Produced by:

Ed Gibbs
In the spirit of Green Man Festival 2020 we
are r;!eme' to present exclusive virtual
preview screenings of White Riot

available from 21 - 23 August 2020.
Synopsis

White Riot follows the Rock Aga

© 2021 Annelise Larson, Veria.ca
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Lessons in marketing & promotion

11. Press coverage & paid promotion

&he New ork Times

‘Blood Quantum’ Review: Inspired
Splatter

This Canadian zombie movie is more notable for its cultural

backdrop and moody vibe than for its gore.

f © v ® » []

Thanks COVID!

Facebook ads

o .
IndleWIre News+ Film+ TV+ Awards+ Video+

Finally, Here Are Some Real VOD Box
Office Numbers — and They Show
Promise

Google Ads

Kudos to Kino Lorber streaming platform Kino Marquee, which released initial
revenues for its first eight titles. "Bacurau” leads the pack.
pewee EAEAKEEIER
May 8, 2020 9:18 am

SCREENDAILY 1\/;\/) (é\) | menu =

Vertigo acquires ‘Saint Frances’ for UK, sets digital
release (exclusive)

BY MICHAEL ROSSER | 19 MAY 2020

0000 Q0

Vertigo Releasing has secured UK and Ireland
rights to comedy drama Saint Frances from New
York-based Visit Films and has set a digital
release for July 10.

The film won both the audience award and special
Jury award when it debuted at SXSW last year and
marks the feature directorial debut of Alex
Thompson.

“Bacurau”

Starring Kelly O'Sullivan, who also wrote the script, it
centres on a waltress who rethinks her life after
being charged with the care of a six-year-old girl,
played by Ramona Edith Willlams.

SOURCE: OSCILLOSCOPE LABORATORIES
SAINT FRANCES

The film will be released direct to digital platforms as

© 2021 Annelise Larson, Veria.ca
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Lessons in marketing & promotion

12. Other marketing & promotion tips

* Keep momentum
* Equip your partners

* Be nimble & responsive

© 2021 Annelise Larson, Veria.ca PAGE 19
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Lessons In maximizing the opportunity

13.Im pact
@/ =orecry primevideo
déSh xflnltx FANIj%Go s 2
COX Spectrum» | ios/

Louie Schwartzberg @louiescinivartzberg

I Filmmaker y @louiefilms
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Lessons In maximizing the opportunity

14. Revenue

o
Vi

(...;;;.;.gy‘} .;.;.c;:m) & (55
o ——m Feee]

) (i)

The Great G4

Tenzin Gyatso, The 14™ Dalai Lama In His Owa Words

Donate with PayPal Giving Fund

Frame of Mind Films

About this charity

Frame of Mind Films produces stories that embody and inspire a generasity of spirit;
stories borm aut of aur fundamental love far develaping and fostering humanity's

patential for good,

Arts and Culture

EIN: 20-2623733
Albany, CA

Saurce: PayPal Giving Fund charity prafile

@ HANDLEY RECIONAL o0 acarons o

WINCHESTER » FREDERICK

Borrow ~  Services ~ Download & Stream ~  Research &Leamn ~  Programs & Events ~  Support the Library -

OCATALOG ® EVERYTHING ® WEBSITE MY ACCOUNT

SPACESHIP EARTH. RENT THE MOVIE.
SUPPORT YOUR LIBRARY.

We are thrilled to partner with popular movie production studio NEON to offer our community the new film
Spaceship Earth, available to stream at home starting May 8th. 50% of all movie rental proceeds (ticket cost is
$3.99) will support the library system to help fund critical materials and programs.

Rent the movie here.

Bonus - Watch LIVE Q&As with filmmaker Matt Wolf and two Biosphere 2 crew members from the film.
Why Are You Offering a Movie We Have to Pay to Watch?

COVID-19 caused us to postpone our Friends Book Sales that raise critical funds to support new and existing
library programs and services. This fundraiser is one of ways we are hoping to recoup needed funds. If you
prefer to watch one of our free movies instead, consider our streaming service Hoopla. If you'd like to donate to
the library another way, visit here.

Screening Room: ‘Five Seasons: The Gardens of
Piet Oudolf’

Streaming exclusively, Friday 24 April - Sunday 26 April 2020

© 2021 Annelise Larson, Veria.ca

PAGE 22



Thanks COVID!

Lessons in maximizing the opportunity

15. Resiliency & the future

© 2021 Annelise Larson, Veria.ca PAGE 23



Thanks COVID!

Thank you!

Annelise Larson

Veria.ca & StorypreneursUnite.com
STORY+AUDIENCE podcast

Full report:
http:/ /bit.ly /ThanksCOVID
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