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This review of the 2022-24 Equity, 
Diversity, Inclusion (EDI) Action Plan 
presents Telefilm’s commitments 
and the progress made. 

It highlights the concrete advances that will guide the next 
plan. Developing and implementing our steps forward would 
not have been possible without the collaboration, insight 
and ongoing engagement of our industry partners, talented 
creators and the committed staff at Telefilm. We are grateful 
to those contributors who have guided and enriched our 
vision and actions.

2020

1st Equity, Diversity 
and Inclusion 
Action Plan (EDI)

Objective 

Gain a better understanding 
of the different issues faced 
by underrepresented groups

2022

2nd EDI Action Plan

Objective 

Consolidate the achievements 
of the first plan and measure 
progress using key performance 
indicators 

2025

3rd EDIA Action Plan 
(to come)

Objective 

Promote a lasting, concerted 
impact to better support the 
career paths of groups seeking 
equity in the industry 

Our report, intended for all industry partners, aims to 
transparently reflect where we are in our journey to build 
a more equitable, inclusive and representative industry. 
As some of the statistics below demonstrate, Telefilm 
continued to implement the action plan throughout 2024-25. 
This review serves as a vital bridge between Telefilm’s first 
two action plans, and a third to be developed in 2025-26. 
It highlights the progress made in order to fuel discussion 
and identify future avenues to explore. In doing so, Telefilm 
reaffirms its commitment to building an industry that must 
reflect a culture of mutual respect, dignity and inclusivity.

With 4 pillars and 25 commitments, the second action plan 
was ambitious, including the resource-intensive introduction 
of the self-identification questionnaire. Overall, several of 
the commitments have been achieved or partially achieved, 
while some are ongoing or have yet to fully deliver the 
expected results. These objectives could be addressed in 
greater depth in the next phase. The review includes findings 
that will inform the development of the third EDI plan into a 
comprehensive Equity, Diversity Inclusion and Accessibility 
Plan, reflecting Telefilm’s 2023-25 Accessibility Plan and the 
ongoing EDI efforts.

The following presents the commitments, results and 
progress status for each commitment.

https://telefilm.ca/wp-content/uploads/2022/11/2022-2024-Telefilm-Canada-Equity-Diversity-and-Inclusion-Action-Plan.pdf
https://telefilm.ca/wp-content/uploads/2022/11/2022-2024-Telefilm-Canada-Equity-Diversity-and-Inclusion-Action-Plan.pdf
https://telefilm.ca/en/who-we-are/our-engagement/equity-diversity-and-inclusion/data-collection
https://telefilm.ca/en/who-we-are/our-engagement/accessibility-plan
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Pillar 1
Strengthen Telefilm Canada’s inclusive culture 
through greater equity in access to all programs 
and a representative portfolio

Commitment Status – Results

1

Increase access to programs 
for underrepresented groups by 
lifting barriers to access in program 
guidelines and processes, and 
by providing better guidance on 
how to access funding.

Achieved – Criteria were broadened to increase the eligibility of members 
of underrepresented communities, resulting in more applications 
and the level of financial commitments. 

EDI representation has been added to the evaluation criteria for 
the promotion programs – Festivals.

For the Talent to Watch Program: the Filmmaker Apply-Direct 
Stream was created specifically for underrepresented groups.

Following this change, we have seen significant growth in the 
number of teams from EDI communities applying to the Talent 
to Watch Program:

•	In 2022-23, out of 159 applications to the Program, 106 were 
made to the Apply-Direct Stream, or 67%.

•	In 2023-24, out of 134 applications to the Program, 86 were 
made to the Apply-Direct Stream, or 64%.

•	In 2024-25, out of 168 applications to the Program, 131 were 
made to the Apply-Direct Stream, or 77%.

In 2023-24, we made a similar change to the Theatrical 
Documentary Program. Projects under $500,000 no longer 
required a distributor. The number of applications from 
companies owned by underrepresented individuals has 
increased year over year, from 25 in 2022-23 to 47 in 2023-24 
and 58 in 2024-25.
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Pillar 1

Commitment Status –

2022-23  
Results

2023-24 
Results

2024-25
Results

2

Achieve objectives and initiatives 
for an inclusive portfolio across 
all programs.

Achieved Development Program: 

•	15 projects across the program 
in which at least 50% of the 
producers are Black 18 projects 20 projects 23 projects

•	15 projects in the General 
Stream in which at least 
50% of the writers are 
Black or racialized 15 projects 19 projects 15 projects

•	10 projects in the General 
Stream in which at least 
50% of the producers are 
Black or racialized 10 projects 15 projects 10 projects

•	15 French-language projects 
received in the Stream for 
Black and Racialized People 7 projects 20 projects 17 projects

Achieved Production Program:

•	16 projects supported in 
which at least one key creative 
position (director, writer, 
producer) is held by a Black 
or racialized person. If the 
position is held by more than 
one person, a majority (50%+) 
of those persons must be 
Black or racialized. 

•	Of note: Key strategies 
have been developed and 
implemented to increase the 
number of applications from 
French-speaking creators. 
This is being monitored. 15 projects 22 projects 21 projects

Achieved In the Development, 
Production, Talent to 
Watch and Theatrical 
Documentary programs: 

•	$4 million allocated each year 
to Indigenous Stream projects $4M $4M $4.2M
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Pillar 1

Commitment Status –

2022-23  
Results

2023-24 
Results

2024-25
Results

2

Achieve objectives and initiatives 
for an inclusive portfolio across 
all programs.

Partially 
achieved

Gender parity in 
projects financed:

Number of women producers 41% 39% 39% 

•	Percentage of funding 40% 34% 29% 

Number of women directors 43% 45% 43% 

•	Percentage of funding 34% 43% 29% 

Number of women writers 51% 47% 47%

•	Percentage of funding 43% 48% 37%

In terms of number of projects supported, women directors and writers reached parity or the parity 
zone (40% or more) over the past three years. Women producers reached the parity zone in 2022-23 
but were slightly below it in 2023-24 and 2024-25.

In terms of funding, women writers reach the parity zone the first two years. Women directors reached 
the parity zone only in 2023-24, while women producers reached it in 2022-23.

Note: Parity remains a priority, along with intersectionality.

Commitment Status –

2022-23  
Results

2023-24 
Results

2024-25
Results

3

Achieve objectives and initiatives 
for an inclusive promotion program.

Achieved Number of film festivals 
and training activities:

•	46 regional 76 56 62

•	27 regional with a stated focus 
on diversity and inclusion 44 35 35

•	28 with a focus on diversity 
and inclusion 43 331 37

1.	 In 2023-24, diversity of voices was added to the Promotion Program selection criteria.
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Pillar 1

Commitment Status – Results

4

Develop an Official Languages and 
Official Language Minority Community 
Support Plan.

Achieved – •	An official language plan was approved by the Board and 
will be published in 2025

•	Telefilm held constructive talks with the Quebec English-
language Production Council (QEPC), the English Language 
Arts Network – Quebec (ELAN) and the Alliance des 
producteurs francophones du Canada (APFC) to explore 
opportunities for collaboration. These discussions led to 
preliminary agreements based on common objectives and a 
shared desire to strengthen ties with industry stakeholders. 

•	Telefilm signed historic agreements with Official Language 
Minority Communities in July 2025.1

•	In production, funding for projects led by minority 
Francophones increased over the last three years, rising 
from $0.9M to $2.2M. In development, support decreased 
between 2022-23 and 2023-24 before rising by 11% (from 
$0.297M to $0.331M) in 2024-25. 

•	Funding for production projects led by minority Anglophones2 
increased by 161% between 2023-24 and 2024-25 (from $4.9M 
to $12.7M). Development support rose by 23% (from $0.793M to 
$0.976M$) between 2022-23 and 2024-25.

Commitment Status –

2022-23  
Results

2023-24 
Results

2024-25
Results

4

Develop an Official Languages and 
Official Language Minority Community 
Support Plan.

Achieved
Development:

•	Francophones in 
minority situations $340,000 $297,000 $331,000

•	English-language in Quebec $793,000 $1,515,530 $976,091

•	Anglophones in 
minority situations NA $947,030 $555,000

Achieved Production:

•	Francophones in 
minority situations $900,000 $1,488,000 $2,193,000

•	English-language in Quebec $15,605,000 $7,602,107 $14,637,500

•	Anglophones in 
minority situations NA $4,855,940 $12,680,000

1.	 Telefilm is proud to announce the historic signing of two agreements with Official Language Minority Communities (OLMCs) in Canada.  
https://telefilm.ca/en/telefilm-signs-historic-agreements-with-official-language-minority-communities 

2.	 The results presented in this report concern projects involving key creative talent self-identified as English speakers living in minority language communities in Quebec (at least 50% were from an OLMC and 
held at least one key role). A more targeted definition based on majority ownership and control of the production company and on at least two-thirds of the creative team belonging to the linguistic community 
will be implemented further to the signing of collaboration agreements in 2025.

https://telefilm.ca/en/telefilm-signs-historic-agreements-with-official-language-minority-communities
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Pillar 1

Commitment Status – Results

5

Begin implementing the Universal 
Accessibility Action Plan For People 
With Disabilities.

Achieved – Accessibility Plan 2023-25 launched in December 2022. 

Telefilm addressed and corrected accessibility 
barriers consistent with the six key pillars set out 
in the Accessible Canada Act:

1.	 employment

2.	built environment

3.	information and communication technologies 
c.1) communication, other than information and 
communication technologies 

4.	procurement of goods, services and facilities

5.	design and delivery of programs and services

6.	transportation

Commitment Status – Results

6

Increase competitive applications 
in portfolio programs from 
underrepresented groups.

Achieved – Telefilm provided targeted support measures at each program 
opening, including welcome sessions for creators from 
underrepresented communities. Subsequent meetings facilitated 
understanding of the submission processes and improved the 
quality of applications, building on strategic training partnerships 
and post-funding follow-up with the supported teams. 
This has resulted in an expanded pool of admissible applicants 
for Telefilm programs.

Progress made:
The number of companies majority-owned and controlled by 
members of underrepresented communities1 has increased 
significantly. Access to programs has grown and the client pool 
has diversified.

Development Program:
•	From 136 in 2021-22 to 249 in 2023-24 – number of companies 

applying

•	From 85 in 2021-22 to 107 in 2023-24 – number of companies 
financed

Production Program:
•	From 163 in 2021-22 to 285 in 2023-24 – number of companies 

applying

•	From 45 in 2021-22 to 77 in 2023-24 – number of companies 
financed

2024-25 evaluation under way

1.	 The companies considered for this result must be majority-owned and controlled by persons belonging to one or more of the following communities: Indigenous, 2SLGBTQIA+, Black or Racialized, Disability, 
Official Language Minority.

https://telefilm.ca/wp-content/uploads/2022/12/AccessibilityPlan2022_EN_vf.pdf
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Pillar 1

Commitment Status – Results

7

Finance new and existing training, 
mentorship and community 
development initiatives to strengthen 
equity-seeking groups and support 
underrepresented filmmakers.

Partially 
achieved

– •	Telefilm supported mentorship and capacity building 
through two streams: Community Engagement and the 
Promotion Program.

•	Community Engagement funded the Black Screen Office, 
the Racial Equity Screen Office (RESO), Queering the Screen 
and others to strengthen their organizations and deliver 
initiatives. 

•	The Promotion Program has seen year-over-year increases for 
initiatives in both languages that have supported professional 
growth across Canada:

•	36% in 2021-22, 52% in 2022-23, 53% in 2023-24 and 58% 
in 2024-25. Funded training and mentorship programs have 
supported underrepresented groups. Given that a new 
strategic plan for 2024-27 is being created, this program 
has been put on hold.

Commitment Status – Results

8

Strengthen the diversity composition 
of all advisory committees. 

Achieved – •	The advisory committees are structured to include members 
of underrepresented communities reflecting current thinking.

•	The selection process for all advisory committees has been 
made more flexible to support greater diversity in membership.

Commitment Status – Results

9

Enhance core analysis protocols for 
inclusive filmmaking and authentic 
storytelling. 

Achieved – •	An authentic storytelling toolbox has been created and 
posted online.

•	A survey on authentic storytelling was conducted in 2022.

•	The community engagement plans introduced in 2021 
have continued to enlighten the decision-making process. 
Telefilm has also instituted meetings with production team 
applicants prior to the advisory committee process. This has 
led to greater equity between regions and helped to eliminate 
accessibility barriers.

https://telefilm.ca/en/who-we-are/our-engagement/equity-diversity-and-inclusion/authentic-storytelling-toolbox
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Pillar 2
Expand equity, diversity and inclusion-informed 
decision-making based on data and industry 
business intelligence

Commitment Status – Results

10

Increase the response rate to Telefilm’s 
self-identification questionnaire across 
all programs.

Achieved – •	The response rate for the Development and Production 
programs rose from 79% to 85% between 2022-23 and 2023-24.

•	To simplify the process for respondents, Telefilm increased the 
time allowed for key personnel to complete the questionnaire 
from 5 to 10 calendar days. 

•	In 2025, further to comments from the industry, Telefilm also 
simplified the confirmation process permitting the reuse of  
self-identification information. 

Commitment Status – Results

11

Leverage internal and external data 
collection and continue investing 
in business intelligence research to 
inform decision-making relating to 
equity, diversity and inclusion.

Achieved –

Data 
•	Decision-making process improved with new data collection 

focused on applicants’ self-identification

•	Internal data valorization committee created, and internal 
reports established 

Research
Telefilm supported the conduct and publication of several 
industry-led research projects and studies pertaining to EDI 
between 2022 and 2024:

•	Review of the Arctic Indigenous Audiovisual Sector in Canada

•	PTP Pink Paper: 2SLGBTQIA+ Representation in Canada’s 
Screen Industries, by Pink Triangle Press

•	On Screen Report 2023, by Women in View

•	Being Seen project, by the Black Screen Office (BSO), and 
the Quebec version in collaboration with Coalition MÉDIA 
and Black on Black Film

•	ACE Program, by Women in Animation

•	Canadian Official Language Minority Audio-Visual 
Production Report, by the Quebec English-language 
Production Council (QEPC)
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Pillar 2

Commitment Status – Results

12

Review progress against benchmarks 
for equity and inclusion initiatives.

Achieved – •	Telefilm published a detailed statistical report on program 
results based on self-identification data collection and 
presented key results in its annual report.

•	At the same time, the Racial Equity Media Collective conducted 
a study in collaboration with Telefilm.

•	A comparison of collection, analysis and disclosure practices 
was conducted with the Canada Media Fund. 

https://telefilm.ca/en/who-we-are/our-engagement/equity-diversity-and-inclusion/data-collection
https://telefilm.ca/wp-content/uploads/2024/10/Telefilm_AR24.pdf
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Pillar 3
Uplift, amplify and empower as 
an ally of choice to the industry 

Commitment Status – Results

13

Develop an Indigenous truth and 
reconciliation plan.

Achieved – The Truth and Reconciliation Plan was created and publicly 
launched in 2023.

Advancements to Date:

•	Flexibility was introduced to allow Arctic Indigenous creators 
to coproduce.

•	An Indigenous Advisory Circle was created to improve 
collaboration with other funders.

•	A new position was created: Feature Film Executive, 
Indigenous Content and Development.

•	Telefilm bolstered its collaboration with the Indigenous 
Screen Office (ISO) by strengthening its alignment with 
Telefilm’s strategic objectives.

•	Telefilm also introduced mandatory training sessions 
on Indigenous history in Canada and reconciliation for 
all employees. 

Commitment Status – Results

14

Build opportunities to amplify the 
visibility and capabilities of creators 
with disabilities. 

Achieved – •	Telefilm expanded its data collection and began presenting data 
on creators from the disability community in 2022, working with 
industry experts to establish definitions. 

•	 Telefilm also supported the development and establishment of 
the Disability Screen Office (DSO). Subsequent collaborations 
served to create platforms to enable creators from the disability 
community to share their work and their stories, as seen at 
TIFF in 2023.

•	We have continued to provide operational support for the 
Disability Screen Office, focusing on accessibility at festivals 
and a national resource centre. 

https://telefilm.ca/en/who-we-are/our-engagement/reconciliation
https://www.newswire.ca/news-releases/
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Pillar 3

Commitment Status – Results

15

Build opportunities to amplify 
the visibility and capabilities of 
2SLGBTQIA+ creators. 

Achieved – Telefilm supported Queering the Screen and Pink Triangle Press, 
both of which will help identify means for promoting and creating 
opportunities.

Commitment Status – Results

16

Promote protocols to deal with 
harassment, discrimination and 
racism in the industry. 

Achieved – •	Telefilm developed guidelines for its business partners as well 
as a mechanism for reporting unethical practices for racialized 
persons who experience discrimination and racism. 

•	Telefilm funded the development of the Black Screen Office’s 
work on the Anti-Black Racism Policy Framework.

Commitment Status – Results

17

Raise awareness for greater 
inclusion in Canada’s audiovisual 
industry by means of programming 
and communication initiatives.

Achieved – •	Creation of a community engagement plan as an application 
deliverable.

•	Promotion of diverse voices and perspectives throughout our 
talent campaigns.

•	Panels organized at the Toronto International Film Festival (TIFF) 
and Berlin on the themes of accessibility, authentic storytelling 
and sustainable production. 

•	As the first-ever accessibility partner, Telefilm sponsored 
various measures to accommodate persons with disabilities at 
the Content Canada and Prime Time conferences in Ottawa.

Commitment Status – Results

18

Strengthen international opportunities 
and ensure representation at markets 
and festivals for underrepresented 
creators. 

Achieved – •	In 2022, Telefilm’s support enabled the Indigenous 
Screen Office (ISO) and the Black Screen Office (BSO) to 
send delegates from their respective communities to the 
Cannes Festival for the first time.

•	Telefilm also supported the presence of the BSO delegation 
at FAME Week Africa and RESO’s presence at markets in 
Korea and Shanghai. 

•	These activities led to international collaborations.

•	Telefilm has also ensured that its “RDV Meet the ...” 
coproduction initiatives include representatives from 
these communities and that mentors are involved. 

https://telefilm.ca/en/who-we-are/our-engagement/guiding-principles-on-harassment
https://telefilm.ca/en/who-we-are/transparency/formal-complaints-from-the-public
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Pillar 3

Commitment Status – Results

19

Continue bi-annual meetings with the 
external Diversity and Inclusion Working 
Group and its subcommittees. 

Partially 
achieved

– •	Last meeting: July 2023

•	Authentic storytelling meeting 

•	Discussions with various industry groups continued, including 
with the Vice President of EDI, the Senior Vice President 
of Program Strategy and Industry Development, as well as 
Telefilm’s National Directors and staff, all working directly with 
the industry.

Commitment Status – Results

20

Adopt the use of inclusive 
communications and gender-neutral 
language in both official languages.

In  
progress 

– In 2025, Telefilm adopted inclusive communications, with plain, 
gender-neutral language. 
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Pillar 4
Support a strong sense of belonging 
at Telefilm Canada through leadership 
accountability

Commitment Status – Results

21

Establish corporate objectives and 
key performance indicators for Equity, 
Diversity, and Inclusion initiatives. 

Achieved – Telefilm has detailed the progress made against the objectives 
and indicators of the second EDI action plan in its annual reports.

Commitment Status – Results

22

Build on momentum of original 
commitment to a minimum of 50% of 
all new hires from underrepresented 
groups by 2023. 

Achieved At least 50% of all new hires from 
underrepresented groups by 2023

Cumulative percentage for 2022-23, 2023-24  
and 2024-25: 

87.7%

Build on momentum of original 
commitment to a minimum of 30% 
of new management hires from 
underrepresented groups by 2023. 

Achieved At least 30% of new management 
hires from underrepresented 
groups by 2023

Cumulative percentage for 2022-23, 2023-24  
and 2024-25: 

44.4%

Prioritize gender parity and balanced 
representation of gender identities.

Achieved – Telefilm was awarded Silver Parity Certification by Women 
in Governance for 2023-24. In 2022, Telefilm received Bronze 
Parity Certification.

Enhance the self-identification process 
to increase the hiring and promotion of 
people with disabilities.

Achieved – The self-identification questionnaire was created. An awareness-
raising campaign prompted employees to complete it.

Commitment Status – Results

23

Create development opportunities 
through initiatives such as mentoring 
programs. 

Not 
achieved

– •	The development of initiatives and programs is still under study. 

•	The Canada Media Fund (CMF) and Telefilm announced plans 
to develop a three-year joint strategy to foster growth and 
inclusion in the Canadian audiovisual industry, with a focus on 
supporting Black and People of Colour creators through training 
initiatives, partnerships, and structured approaches to data 
collection. See here.

https://telefilm.ca/en/canada-media-fund-and-telefilm-canada-announce-a-three-year-joint-strategy-to-increase-industry-inclusivity
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Pillar 4

Commitment Status – Results

24

Begin implementation of the Universal 
Accessibility Action Plan. 

Achieved – The plan was implemented in 2023. A progress report was 
produced at the end of 2023.

Commitment Status – Results

25

Continue EDI training at all levels, in all 
departments, and integrate EDI training 
into the onboarding process for all new 
Telefilm staff.

Achieved – •	Update of the Respect, Civility in the Workplace policy 
(training offered)

•	Implementation of Accessibility Plan and best-practice learning 

•	EDI training for employees 

•	Telefilm regularly offers various types of training, presentations 
and information sessions. Whenever possible, these events 
are recorded or transcribed and posted on the online learning 
portal available to all employees. 

•	A compulsory learning path on respect and civility in the 
workplace was also added to the learning platform. Once new 
hires are on board, they can access this platform to take training 
courses and attend compulsory and optional presentations. 

•	In 2022, during Asian Heritage Month, Telefilm organized a panel 
discussion on the authenticity and importance of Asian stories 
in Canadian film.

•	Special screening of Black Ice by Hubert Davis during 
Prime Time in Ottawa to kick off Black History Month.

•	June is National Indigenous History Month in Canada. 
This annual celebration honours the heritage and diversity of 
Indigenous peoples and recognizes the strength of present-
day Indigenous communities. Telefilm marks the occasion 
by organizing and hosting a range of events—from talks to 
screenings—that celebrate Indigenous voices and storytelling.

https://telefilm.ca/en/who-we-are/our-engagement/accessibility-plan
https://telefilm.ca/wp-content/uploads/2023/12/AccessibilityPlan-Dec23_EN.pdf
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En route to the 
3rd EDIA plan 
and beyond

As shown by the results above, the review 
of the second EDI plan is generally positive. 
Thanks to training and discussions 
with the various communities, many 
commitments have been achieved or 
exceeded. Others have been put on hold 
or are under way. 

Now, with the experiences gained from the first two plans, 
Telefilm is approaching the development of the third EDIA plan 
with a solid foundation, and an awareness that there is still 
more to be done. We also recognize that when we implement 
targeted strategies with industry partners, we achieve 
better results.

Our goal is to promote a lasting, concerted impact to 
better support the career paths of groups seeking equity 
in the industry. The stories, voices and perspectives of 
equity-seeking groups enrich our culture and promote 
Canadian and Indigenous film, both at home and abroad. 

In developing the third action plan, Telefilm must define 
its strategic positioning on EDIA, identify its areas of 
excellence and fine-tune its actions to maximize their impact. 
For example: What are our new ambitions? How will we define 
our future successes? This will also be an opportunity to 
improve the way we report on our action plans, with a constant 
focus on transparency. Telefilm wants to continuously improve 
and remain attentive to the industry’s needs so that future 
plans are relevant and tailored to those needs. 

Telefilm is convinced that the rich narrative universe 
of equity-seeking groups enhances the cultural and 
audiovisual landscape in Canada and beyond. This is why 
our commitment to EDIA and its integration into all aspects 
of our work will remain paramount for years to come.
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